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The Health Leadership Fellows CALL to Action
Application for Planning Grant


When non-profit and public sector leaders share a sense of purpose, they can work together to successfully address the region’s toughest issues. 

The Health Leadership Fellows CALL to Action provides an opportunity to graduated Fellows to work together to develop collaborative projects that promise to turn the curve on barriers to achieving better health and health care for older adults and young children impacted by poverty.  

The Fellows have been trained to deliver such projects through collaboration, achieving alignment between organizations working toward common goals, leveraging existing organizational resources, and providing individual and collective leadership to break past obstacles and organizational inertia.

The Foundation will provide each selected team with planning grants up to $10,000 to support the development of proposals for 24-month demonstration projects.  For further information, please refer to the Request for Applications, which includes instructions for completing this application.


Key Dates:

	Application release date:

	June 7, 2019

	Deadline to submit questions:

	June 19, 2019

	FAQ document distributed to FAN members:

	June 24, 2019

	Application due date: 

	July 15, 2019

	Review of applications:

	July 16-26, 2019

	Anticipated award announcement date:

	August 1, 2019

	Anticipated contract start date:

	August 20, 2019




[bookmark: _GoBack]Questions:  Please submit questions to calltoaction@hfwcny.org  

Questions will be reviewed by Foundation staff and answers will be provided in a Frequently Asked Questions document which will be distributed to all FAN members.  See key dates above for deadlines.




Participating Fellows: Tell us about the graduated Fellows applying for the planning grant:

	Name
	Organization
	Title
	Cohort

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*If more than four Fellows are partnering on this application, include same information for each.


Collaborators: Tell us about other collaborators on this application:
	Name
	Organization
	Title

	
	
	

	
	
	

	
	
	

	
	
	


*If more than four collaborators are partnering on this application, include same information for each.



Contacts: List individuals who can answer questions about this application during the application review period (July 16-26, 2019):

	Name
	Email address
	Telephone number

	
	
	

	
	
	

	
	
	

	
	
	







Health Leadership Fellows have received training in Results Based Accountability and are asked to use “turn the curve” thinking in the completion of this application.  





	What is the result you want to see?  For who?  i.e. older adults, young children impacted by poverty, organizations that serve children and/or older adults
(up to 50 words)

	




	How are we doing in reaching this result? 
(200 to 300 words)

	







	What is the story behind this:  What barrier to doing better do you seek to address?
(200 to 300 words)

	








	What resources can each partner on this application contribute to identifying the solution?
(200 to 300 words)

	







	How will you identify other partners that will be needed to overcome this barrier?
(200 to 300 words)

	







	Tell us about the approach you will take to identifying strategies for doing better and developing the action plan that will be submitted in the final proposal.
(No word limit)

	









	Tell us about your timeline for completing a proposal.  (HFWCNY will not bring full proposals to its Board of Trustees before March 2020)
(200 to 300 words)

	











How are we doing?


What is the story behind the baseline?


Who are the partners who have a role to play in doing better?


What strategies can lead to improvement?


What is our action plan to turn the curve?
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