
Asset Map Guide
ɆThe asset map on the following page maps the assets and gaps/needs for each of the six 

capacity building domains identified in the capacity building framework.

ɆFor each domain, assets are on the inside of the circle; gaps/needs on the outside.

ɆThe relative size of the gap/need space for each domain is reflective of the relative level 
of need expressed in the organizational survey.

ɆThe relative size of individual assets and gap/needs captured on the map are also roughly 
reflective of their level of importance as expressed by study participants.

ɆIf assets and gap/needs are related, every attempt has been made to place them next to 
each other on the map.

ɆThe assets and gaps/needs described in the map represent the general responses over 
multiple counties; the degree to which each asset and gap/need is applicable in each 
county varies somewhat. The written report attempts to capture some of this variability.

ɆThe map is interactive. Click on the individual assets and gaps/needs for a more detailed 
description of each.

ɆWhile this map is structured around the six domains, we have noted (in the individual 
asset and gap pages) where there were notable differences between urban and rural or 
ÓÍÁÌÌ ÁÎÄ ÌÁÒÇÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓȭ ÒÅÓÐÏÎÓÅÓ.



CNY ASSET AND GAPS/NEEDS MAP





Asset: Networks

Nonprofits use networks, collaboratives, and committees of all kinds (both informal and 
formal) to get to know other nonprofits, to help stay abreast of critical industry issues, and 
to keep apprised of advocacy and funding opportunities. 

Ȱ4ÈÅÒÅ ÁÒÅ ÌÏÔÓ ÏÆ ÎÅÔ×ÏÒËÓȟ ÃÏÁÌÉÔÉÏÎÓ ÁÎÄ ÇÒÏÕÐÓ ÔÏ ÆÉÎÄ 
ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢȱ

Ȱ)Æ ×Å ÄÉÄÎȭÔ ÈÁÖÅ ÎÅÔ×ÏÒËÓ ÁÎÄ ÁÌÌÉÁÎÃÅÓ ÁÎÄ ÅÁÃÈ ÏÔÈÅÒ ×Å 
×ÏÕÌÄÎȭÔ ÇÅÔ ÁÎÙÔÈÉÎÇ ÄÏÎÅȢȱ

Related Gap/Need
Å!ÄÄȭÌ ÎÅÔ×ÏÒËÉÎÇ 

infrastructure
ÅMore expansive 

collaborations

Informal networks tend to be built on personal relationships or 
peer groups and connections and are critical to under-resourced 
communities in particular.

Formal networks vary in structure and size; examples include 
local councils and coalitions, and discipline-specific state and 
national associations.



Asset: Shared geography and size of community

Organizational leaders across the Central New York geography feel that the size of their 
communities makes it easier to collaborate. 

Ȱ7Å ÈÁÖÅ Á ÇÏÏÄ ÎÕÍÂÅÒ ÏÆ 
nonprofits, but we are not so huge 
ÔÈÁÔ ×Å ÄÏÎȭÔ ËÎÏ× ÅÁÃÈ ÏÔÈÅÒȢȱ

Ȱ7Å ÁÒÅ ÂÉÇ ÅÎÏÕÇÈ ÔÏ ÈÁÖÅ ÒÅÓÏÕÒÃÅÓȟ ÂÕÔ 
small enough that we can navigate 
ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÍÁÎÙ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢȱ

Ȱ!ÕÂÕÒÎ ÉÓ ÓÍÁÌÌ ÅÎÏÕÇÈ ÔÈÁÔ ×Å ÁÒÅ ÓÅÒÖÉÎÇ ÔÈÅ ÓÁÍÅ ÐÅÏÐÌÅ ÁÎÄ ÈÁÖÅ ÇÏÏÄ ×ÏÒËÉÎÇ 
relationships with other organizations. It is fortunate that we have always worked 
ÔÏÇÅÔÈÅÒȢ  7ÈÅÒÅ ×Å ÁÒÅ ÇÅÏÇÒÁÐÈÉÃÁÌÌÙȣÉÔ ÊÕÓÔ ÈÁÐÐÅÎÓȢȱ 

Ȱ9ÏÕ ÒÕÎ ÉÎÔÏ ÔÈÅ ÓÁÍÅ ÐÅÏÐÌÅ ÉÎ ÔÈÅ 
same places all the time.  The 
community is small and intimate.  
4ÈÁÔ ÃÁÎ ÂÅ ÕÓÅÄ ÔÏ ÏÕÒ ÁÄÖÁÎÔÁÇÅȢȱ

Related Gap/Need
Å More expansive collaborations
Å Ability to work across sectors
Å Power & resource sharing



Asset: Collaborative mindset

Leaders highlighted that organizations understand the need to collaborate and feel that 
they do it fairly well. )Î ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÓÕÒÖÅÙȟ ÒÅÓÐÏÎÄÅÎÔÓ ÒÁÎËÅÄ ȰÃÏÌÌÁÂÏÒÁÔÉÎÇ ×ÉÔÈ 
ÏÔÈÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎÓȱ ÁÎÄ ȰÓÈÁÒÉÎÇ ÁÎÄ ÌÅÁÒÎÉÎÇ ÆÒÏÍ ÐÅÅÒÓȱ ÁÓ ÔÏÐ ÁÒÅÁÓ ÏÆ ÓÔÒÅÎÇÔÈȢ 

Related Gap/Need
Å Authentic collaboration
Å Power & resource sharing
Å More expansive collaborations

Ȱ,ÅÁÄÅÒÓ ÃÏÍÅ ÔÏÇÅÔÈÅÒ ÖÅÒÙ ÒÅÁÄÉÌÙ ÔÏ ÔÁÌË ÁÂÏÕÔ ÉÓÓÕÅÓ ÁÎÄ ×ÈÁÔ ×Å 
ÃÁÎ ÄÏȟ ×ÈÏ ÓÈÏÕÌÄ ÂÅ ÈÁÎÄÌÉÎÇ ÉÔȟ ÁÎÄ ÈÏ× ×Å ÃÁÎ ÈÅÌÐȢȱ

Ȱ7Å ÒÅÓÐÅÃÔ ÅÁÃÈ ÏÔÈÅÒÓȭ ÅØÐÅÒÔÉÓÅȢȱ

Ȱ7Å ÌÉËÅ ÁÎÄ ×ÁÎÔ ÔÏ ÃÏÌÌÁÂÏÒÁÔÅȢȱ 

Ȱ! ÌÏÔ ÏÆ ÕÓ ÆÉÎÄ ÉÔ ÅÁÓÙ ÔÏ ÃÏÌÌÁÂÏÒÁÔÅ ×ÈÅÎ ÙÏÕ ÐÕÔ 
aside competitiveness.  Victory is augmenting and 
ÓÕÐÐÏÒÔÉÎÇ ÏÔÈÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢȱ 



Gap/Need: Time and money

Organizations often mentioned need for time and financial resources to make alignment and 
collaboration work well. Time is needed to establish relationships and funding, whether in the 
form of general operating funds or project specific funds needed to support the administrative 
costs associated with collaboration. 

Ȱ3ÏÍÅÔÉÍÅÓ ÔÈÅ ÍÉÓÓÉÏÎȾÖÉÓÉÏÎ ÁÌÉÇÎÍÅÎÔ ÉÓ ÅÁÓÙȟ ÂÕÔ ÁÌÉÇÎÉÎÇ ÔÈÅ ÒÅÓÏÕÒÃÅÓ ÉÓÎȭÔ ɀit often ends up being 
ÍÏÒÅ ÃÏÓÔÌÙȢ  9ÏÕ ÃÁÎ ÆÁÃÉÌÉÔÁÔÅ ÄÅÅÐ ÌÅÖÅÌ ÒÅÌÁÔÉÏÎÓÈÉÐÓȟ ÂÕÔ ÉÔȭÓ ÔÈÅ ÒÅÁÌ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÃÒÅÁÔÉÏÎ ÔÈÁÔ 
ÔÁËÅÓ ÍÏÎÅÙȢ  !ÎÄȟ ×ÈÅÎ ÙÏÕȭÒÅ ÐÕÔÔÉÎÇ ÏÕÔ ÆÉÒÅÓ ÁÌÌ ÄÁÙȟ ÉÔȭÓ ÈÁÒÄ ÔÏ ÄÅÄÉÃÁÔÅ ÔÉÍÅ ÔÏ ÔÈÁÔ ÒÅÁÌ 
ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÃÒÅÁÔÉÏÎȢȱ

Ȱ7Å ÁÒÅ ÔÒÙÉÎÇ ÔÏ ÂÅ ÉÎÖÏÌÖÅÄ ÁÎÄ ËÎÏ× ×ÈÁÔ ÏÔÈÅÒÓ ÁÒÅ ÄÏÉÎÇȢ )Ô ÄÏÅÓÎȭÔ ×ÏÒË ÁÓ ×ÅÌÌ ÁÓ )ȭÄ ÌÉËÅ ɀno one 
has time. Collaboration with our current program is fine, but trying to build something new requires more 
capacityȢȱ

Ȱ0ÅÏÐÌÅ ÃÏÍÅ ÁÎÄ ÇÏ ÉÎ ÔÅÒÍÓ ÏÆ ÌÅÁÄÅÒÓÈÉÐȢ .Å× 
relationships have to be developed. The time and resources 
ÔÏ ÄÏ ÔÈÉÓ ÁÒÅ ÌÁÃËÉÎÇȢȱ

Ȱ)Ô ÉÓ ÃÒÉÔÉÃÁÌ ÆÏÒ ÕÓ ÔÏ ÃÏÌÌÁÂÏÒÁÔÅ ÇÉÖÅÎ ÔÈÅ ÎÁÔÕÒÅ ÏÆ ×ÈÁÔ ×Å ÄÏȟ ÂÕÔ ÇÏÏÄ 
collaboration requires intentionality, resources and time ɀÔÈÁÔȭÓ ÎÏÔ ÁÌ×ÁÙÓ ÅÁÓÙȢȱ



Gap/Need: Authentic collaboration

While organizations see the value of collaboration and alignment, and many are already 
engaged in collaborative efforts, they struggle with territoriality and with collaborative 
ÆÕÎÄÉÎÇ ÒÅÑÕÉÒÅÍÅÎÔÓ ÔÈÁÔ ÃÁÎ ÆÅÅÌ ÌÉËÅ ȰÆÏÒÃÅÄ ÃÏÌÌÁÂÏÒÁÔÉÏÎȱ ×ÈÅÎ ÔÈÅÒÅ ÉÓ ÉÎÓÕÆÆÉÃÉÅÎÔ 
trust among the partners.

Related Asset
Å Collaborative mindset

Ȱ/ÎÅ ÃÈÁÌÌÅÎÇÅ is the really quick turn-around time for collaborative grants. We 
could be going for a big five-year grant that requires collaboration and we have 
a month to complete the proposal.  4ÈÁÔȭÓ ÎÏÔ ÒÅÁÌÌÙ ÃÏÌÌÁÂÏÒÁÔÉÏÎȟ ÔÈÁÔȭÓ 
coordination. We need to have those relationships before the opportunity.  
Funders could foster that relationship building through more face to face 
planning ÔÉÍÅȢȱ

Ȱ3ÏÍÅÔÉÍÅÓ ×Å ÈÁÖÅ ÔÏ ÂÅ 
forced to come to these 
ÍÅÅÔÉÎÇÓȢȱ

Ȱ/ÒÇÁÎÉÚÁÔÉÏÎÓ ÃÁÎ ÂÅ ÔÅÒÒÉÔÏÒÉÁÌȢ #ÏÍÉÎÇ ÔÏÇÅÔÈÅÒ ÉÓ 
not easy. We started partnership in another location 

ÂÕÔ ÉÔ ÄÉÄÎȭÔ ×ÏÒË out because it turned out to be a 
one-ÓÉÄÅÄ ÒÅÌÁÔÉÏÎÓÈÉÐȢȱ 



Gap/Need: Power & resource sharing

Nonprofits identified the need to be mindful of how power and resources are shared in 
collaborations and partnerships, stating that often the larger, more well-known, 
mainstream organizations often control the work and that territorialism can be an issue.

Ȱ4ÈÅ ÃÏÍÐÅÔÉÔÉÖÅ ÆÕÎÄÉÎÇ ÃÌÉÍÁÔÅ 
ÃÁÎ ÍÁËÅ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÄÉÆÆÉÃÕÌÔȢȱ 

Ȱ3ÉÚÅ ÄÏÅÓ ÍÁÔÔÅÒ ÉÎ ÃÏÌÌÁÂÏÒÁÔÉÏÎÓ ɀÉÔȭÓ ÈÁÒÄÅÒ ÆÏÒ ÌÁÒÇÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÔÏ ÓÅÅ ÔÈÅ 
ÖÁÌÕÅ ÏÆ ÓÍÁÌÌÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢȱ

Ȱ7Å ÄÏÎȭÔ ÁÕÔÏÍÁÔÉÃÁÌÌÙ ÓÁÙ ÙÅÓ ×ÈÅÎ ÓÏÍÅÏÎÅ ÃÁÌÌÓ ×ÉÔÈ Á ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÏÐÐÏÒÔÕÎÉÔÙȟ ÅÖÅÎ ÉÆ ×Å 
want the visibility.  We have to discuss how we will work together. We are equal ɀÉÔȭÓ Á 6ÅÎÎ 
Diagram ɀ×Å ÂÏÔÈ ÈÁÖÅ ÏÂÊÅÃÔÉÖÅÓȢȱ

Related Asset
Å Networks

Related Gap/Need
Å Authentic collaboration
Å More expansive collaborations

Ȱ3ÍÁÌÌȟ ÎÅ× ÁÃÔÉÖÉÓÔ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÁÒÅ ÓÅÅÎ ÁÓ 
ÄÉÓÒÕÐÔÉÖÅȢȱ



Gap/Need: More expansive collaborations 
and networks

While organizations feel collaboration is one of their strengths, some leaders felt that there 
is room to be more expansive and inclusive in finding and working with potential networks 
and partners.

Related Assets
Å Networks
Å Shared geography
Å Power & resource sharing

Ȱ4ÈÅ ÌÉÂÒÁÒÙ ÉÓ ÁÌ×ÁÙÓ ×ÉÌÌÉÎÇ ÔÏ ÐÁÒÔÎÅÒȟ ÂÕÔ ÉÓ ÎÏÔ ÓÅÅÎ ÁÓ Á ÐÏÔÅÎÔÉÁÌ ÐÁÒÔÎÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎȢ  7Å 
ÁÒÅ ÉÎÖÉÓÉÂÌÅȢ (Ï× ÄÏ ) ÇÅÔ ÔÏ ÔÈÁÔ ÌÁÒÇÅÒ ÃÏÍÍÕÎÉÔÙ ÏÆ ÎÏÎÐÒÏÆÉÔÓȩȱ

Ȱ'ÅÔ ÔÈÅ ÃÈÕÒÃÈÅÓ ÉÎÖÏÌÖÅÄȢ -ÉÎÉÓÔÅÒÓ ÁÒÅ 
trying to bring people together and create 

spaces for people to build relationships and 
×ÏÒË ÔÏÇÅÔÈÅÒȢ  7ÈÙ ÎÏÔ ÔÁÐ ÉÎÔÏ ÔÈÁÔȩȱ

Ȱ4ÈÅÒÅ ÁÒÅ ÔÏÏ ÍÁÎÙ ÓÉÌÏÅÄ ÃÏÁÌÉÔÉÏÎÓȢȱȰ0ÅÏÐÌÅ ÆÒÏÍ ÇÒÁÓÓ-ÒÏÏÔÓ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÄÏÎȭÔ ÏÆÔÅÎ 
ÈÁÖÅ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÏ ÂÅ ÈÅÁÒÄ ÏÒ ÔÏ ÐÁÒÔÎÅÒȢȱ



Gap/Need: Additional networking 
infrastructure

Some nonprofit leaders highlighted the need for more infrastructure to help foster deeper 
relationships and collaborations.

Related Asset
Å Networks

Ȱ4ÈÅÒÅ ÕÓÅÄ ÔÏ ÂÅ Á ÎÏÎÐÒÏÆÉÔ ÓÅÒÖÉÃÅÓ ÃÏÕÎÃÉÌ ÉÎ ÔÈÅ ÐÁÓÔȢ 4ÈÁÔ ×ÏÕÌÄ ÈÁÖÅ ÔÈÅ ÐÏÔÅÎÔÉÁÌ ÆÏÒ 
ÆÏÓÔÅÒÉÎÇ ÐÁÒÔÎÅÒÓÈÉÐÓȢȱ ɉ!ÕÂÕÒÎȾ#ÁÙÕÇÁ #ÏÕÎÔÙɊ

Ȱ#ÏÍÍÕÎÉÃÁÔÉÏÎÓ ÓÕÐÐÏÒÔ ÁÃÒÏÓÓ 
sectors, organizations and funders is 
ÎÅÅÄÅÄȢȱ ɉ3ÙÒÁÃÕÓÅɊ 

Ȱ7Å ÎÅÅÄ Á ÌÏÃÁÌ ÎÏÎÐÒÏÆÉÔ ÃÏÕÎÃÉÌȢ  7Å ÓÈÏÕÌÄ ÇÅÔ ÔÏÇÅÔÈÅÒ ÍÏÒÅ ÆÒÅÑÕÅÎÔÌÙȢ  7Å ÁÒÅ ÉÎ ÎÅÅÄ 
ÏÆ ÍÏÒÅ ÎÅÔ×ÏÒËÉÎÇȣÅÖÅÎ ÉÎÆÏÒÍÁÌ ÎÅÔ×ÏÒËÉÎÇ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢ  -ÏÒÅ ÇÅÔÓ ÄÏÎÅ ÉÎ ÔÈÏÓÅ 
ÓÏÍÅÔÉÍÅÓ ÔÈÁÎ ÉÎ ÆÏÒÍÁÌ ÍÅÅÔÉÎÇÓȢȱ ɉ#ÏÒÔÌÁÎÄ #ÏÕÎÔÙɊ

Related Gap/Need
Å More expansive collaborations



Gap/Need: Ability to work across 
sectors

While seen as important and strategic, non-profit organizations identified the challenges in 
working with other sectors:

Related Gap/Need
Å Authentic collaboration

Ȱ4ÈÅ ÈÏÓÐÉÔÁÌ ÁÎÄ ÔÈÅ ÃÏÌÌÅÇÅ ÁÒÅ ÒÅÁÌÌÙ ÄÉÓÉÎÔÅÒÅÓÔÅÄ ÁÎÄ ÕÎÉÎÖÏÌÖÅÄȢ 4ÈÅÙ 
ÄÏÎȭÔ ÓÅÅ ×ÈÁÔ ×Å ÁÓ Á ÃÏÍÍÕÎÉÔÙ ÈÁÖÅ ÔÏ ÄÏ ×ÉÔÈ ×ÈÁÔ ÔÈÅÙ ÄÏȢȱ 

Ȱ7Å ÓÔÒÕÇÇÌÅ ×ÉÔÈ ÔÈÅ ÓÃÈÏÏÌ ÄÉÓÔÒÉÃÔȢ  4ÈÅ ÁÃÁÄÅÍÉÃ ÓÃÈÅÄÕÌÅ ÉÓ ÓÏ ÔÉÇÈÔȟ ÓÏ ÙÏÕ ÃÁÎȭÔ ÇÅÔ ÁÎÙ 
ÅØÔÒÁ ÓÅÒÖÉÃÅÓ ÉÎȱȢ 

Ȱ#ÏÌÌÁÂÏÒÁÔÉÎÇ ×ÉÔÈ ÇÏÖÅÒÎÍÅÎÔ ÁÎÄ ÐÒÉÖÁÔÅ ÉÎÄÕÓÔÒÙ ÉÓ ÍÏÒÅ 
ÄÉÆÆÉÃÕÌÔ ÔÈÁÎ ÐÁÒÔÎÅÒÉÎÇ ×ÉÔÈÉÎ ÔÈÅ ÎÏÎÐÒÏÆÉÔ ÓÅÃÔÏÒȢȱ 

Ȱ/ÕÒ ÖÁÒÉÏÕÓ ÓÙÓÔÅÍÓ ÍÁËÅ ÉÔ ÈÁÒÄ ÔÏ ÃÏÌÌÁÂÏÒÁÔÅȟ ÅÖÅÎ ÉÆ ÉÎÄÉÖÉÄÕÁÌÓ ÁÒÅ ×ÉÌÌÉÎÇȢȱ



Gap/Need: Organizing and co-producing 
with community

Nonprofit leaders highlighted that levels of community engagement vary and indicated 
that few organizations are authentically co-producing with their local communities and 
clients. For more aligned and collaborative work, deeper relationships need to be built.

Ȱ7Å ÁÒÅ ÒÅÌÁÔÉÖÅÌÙ ÎÅ× to community engagement. We do focus groups, host dinners with 
communities, have resident advisory committeesȢ "ÕÔ ÉÔȭÓ ÈÁÒÄ to fund the community 
engagement ÃÏÍÐÏÎÅÎÔȢȱ

Ȱ#ÏÕÌÄ ÄÏ ÂÅÔÔÅÒ ×ÉÔÈ ×ÏÒËÉÎÇ ×ÉÔÈ ÌÏÃÁÌ ÃÏÍÍÕÎÉÔÙ ÇÒÏÕÐÓȢ We had a project get killed 
ÂÅÃÁÕÓÅ ×Å ÄÉÄ ÎÏÔ ÅÎÇÁÇÅ ÆÕÌÌÙȢ 7Å ÈÁÄÎȭÔ ÄÏÎÅ ÏÕÒ ÈÏÍÅ×ÏÒË ÁÎÄ we paid the price. 
,ÅÓÓÏÎ ÌÅÁÒÎÅÄȢȱ

Ȱ,ÅÔ ÐÅÏÐÌÅ ÔÈÁÔ ÕÎÄÅÒÓÔÁÎÄ ÁÎÄ ÁÒÅ ÃÌÏÓÅÒ ÔÏ ÔÈÅ 
people being affected be a part of that work and give 
ÔÈÅÍ ÃÁÐÁÃÉÔÙ ÔÏ ÄÏ ÉÔȢȱ

Related Asset
Å Models of community 

engagement (DEI)



Gap/Need: Policy & advocacy

While organizations tend to rely on professional networks for policy and advocacy, several 
leaders talked about the need for additional advocacy for the local sector at the state level.  

Ȱ7Å ÁÒÅ ×ÅÁË ÏÎ ÁÄÖÏÃÁÃÙȢ  9ÏÕ ÈÁÖÅ ÔÏ ÂÅ Á ÂÉÇ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÏ ÇÅÔ ÎÏÔÉÃÅÄȢȱ

Ȱ$Ï×ÎÓÔÁÔÅ ÆÏÌËÓ ÈÁÖÅ ÁÄÖÏÃÁÃÙ 
particularly on the legislative 
sideȢȱ  

Ȱ.ÏÎÐÒÏÆÉÔÓ ÔÒÙ ÔÏ ÁÄÖÏÃÁÔÅ ÆÏÒ ourselves. We have such a heavy compliance load from 
government funders and it keeps increasing. There is zer0 room for ÅÒÒÏÒȢ )ÔȭÓ an extremely 
hard space to be in. Foundations could advocate for ÕÓȢȱ

Ȱ9ÏÕ ÁÌ×ÁÙÓ hear that people in the Hudson 
Valley are getting funded, but the ones getting 
funded are the ones that are connectedȢȱ

Related Gap/Need
Å Unrestricted support (RES)





Asset: Sector expertise

On the whole, the nonprofit sector is comprised of leaders with deep 
expertise in their fields and in running nonprofit organizations.

Related Gap/Need
Å Succession planning
Å Leadership development

Ȱ7Å ÈÁÖÅ ÈÉÇÈÌÙ ÅØÐÅÒÉÅÎÃÅÄ leaders that are experts in project and organizational 
ÍÁÎÁÇÅÍÅÎÔȟ ÆÉÎÁÎÃÅÓȟ ÆÕÎÄÒÁÉÓÉÎÇȟ ÅÔÃȢȱ

Ȱ4ÈÅÒÅ ÉÓ Á ÂÉÔ ÏÆ Á view among external people that nonprofit leaders are all do-
gooders.  Actually, the people here are excellent managers. Our nonprofits are run by 
ÐÒÏÆÅÓÓÉÏÎÁÌÓȢ 7Å ÄÏÎȭÔ ÁÃËÎÏ×ÌÅÄÇÅ ÔÈÁÔ ÅÎÏÕÇÈȢȱ

Ȱ7Å ÈÁÖÅ Á ÖÅÒÙȟ ÖÅÒÙ ÓÍÁÒÔ ÇÒÏÕÐ ÏÆ ÎÏÎÐÒÏÆÉÔ ÌÅÁÄÅÒÓȢȱ



Asset: Longevity

Nonprofit leaders noted that CNY is home to many committed professionals who 
have worked in CNY for a long period of time, allowing for relationships to bloom 
and trust to be built. 

Ȱ-ÏÓÔ ÏÆ ÕÓ ÈÁÖÅ ÂÅÅÎ ÄÏÉÎÇ ÔÈÉÓ ÆÏÒ ÓÏ ÌÏÎÇ ɀwe can reach out when 
×Å ÎÅÅÄ ÔÏ ÁÎÄ ËÎÏ× ×ÈÏ ÔÏ ÒÅÁÃÈ ÏÕÔ ÔÏȢȱ

Related Gap/Need
Å Succession planning
Å Leadership development
Å More expansive 

collaboratives (A&C)

Ȱ7Å ÈÁÖÅ ÌÏÎÇ-standing relationships with each other and with decision-
makers.  When you are around long enough, you know the mayor and 
other decision-ÍÁËÅÒÓ ÂÙ ÔÈÅÉÒ ÆÉÒÓÔ ÎÁÍÅÓ ÁÎÄ ÈÏ× ÔÏ ÇÅÔ ÔÏ ÔÈÅÍȢȱ



Asset: Leadership networks/programs

Nonprofit leaders identified the value of leadership program networks, both 
formal and informal, in making connections, sharing lessons, and preparing new 
leaders. 

Ȱ! ÎÕÍÂÅÒ ÏÆ ÌÏÃÁÌ ÆÏÕÎÄÁÔÉÏÎÓ ÏÆÆÅÒ ÏÒ ÓÕÐÐÏÒÔ ÌÅÁÄÅÒÓÈÉÐ ÐÒÏÇÒÁÍÓ ÆÏÒ 
emerging and mid-ÌÅÖÅÌ ÍÁÎÁÇÅÒÓȢȱ

Ȱ7Å ÈÁÖÅ ÓÏÍÅ ÇÏÏÄ ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍÓ ÈÅÒÅ ÔÈÁÔ ÈÁÖÅ ÈÅÌÐÅÄ ÐÅÏÐÌÅ 
ÕÎÄÅÒÓÔÁÎÄ ÈÏ× ÔÏ ÒÕÎ Á ÎÏÎÐÒÏÆÉÔȢȱ

Related Gap/Need
Å Leadership development



Asset: Burnout prevention models

CNY is home to a few model programs designed to promote work/life balance and 
prevent burnout that could offer lessons for others dealing with these issues. 

Ȱ7Å ÈÁÖÅ Á ×ÅÌÌÎÅÓÓ ÃÏÍÍÉÔÔÅÅȢ  4ÈÅÒÅ ÁÒÅ ÓÔÒÉÃÔ ÒÕÌÅÓ ÁÂÏÕÔ ÃÈÅÃËÉÎÇ ÅÍÁÉÌÓ ÁÎÄ 
working from home that are modeled and reinforced. We have two staff retreat days a 
ÙÅÁÒȢ  4ÈÅ ×ÏÒË ÉÓ ÓÔÉÌÌ ÓÔÒÅÓÓÆÕÌȟ ÂÕÔ ÔÈÅÒÅ ÉÓÎȭÔ Á ÌÏÔ ÏÆ ÔÕÒÎÏÖÅÒȢȱ

Ȱ!Ó Á ÌÅÁÄÅÒȟ ) ÈÁÖÅ ÍÙ Ï×Î ÓÅÌÆ-care practices, like not working from home, that I 
ÄÅÌÉÂÅÒÁÔÅÌÙ ÍÏÄÅÌȢȱ

Related Gap/Need
Å Work/life balance



Gap/Need: Succession planning

Related Asset
Å Longevity
Å Leadership programs

Rural distinction

Rural organizations 
highlighted that they 
have particular 
challenges with their 
leadership pipeline.

Nonprofit leaders noted that many organizations are aware of 
impending turnover at the leadership level and are concerned 
about succession planning and the talent pipeline.

Ȱ) ÈÁÖÅ ÃÏÎÃÅÒÎÓ ÁÂÏÕÔ ÌÅÁÄÅÒÓÈÉÐ ÆÏÒ mission-driven agencies. A lot of CEOs will be retiring 
ÁÎÄ )ȭÍ ÎÏÔ ÓÕÒÅ ÔÈÁÔ organizations are doing what they need to do for succession planning. 
When I look ÁÔ ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÌÅÁÄÅÒÓÈÉÐ ÔÅÁÍȟ ×Å are all within 10 years of each 
ÏÔÈÅÒȣÁ ÌÏÔ ÏÆ ÈÕÍÁÎ ÂÒÁÉÎ ÐÏ×ÅÒ ÔÈÁÔ ×ÉÌÌ leavein a relatively short time-ÓÐÁÎȢȱ

Ȱ7ÅȭÖÅ ÓÅÅÎ ÓÏÍÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÓÔÁÒÔ ÔÏ ÄÏ ÓÏÍÅ ÓÕÃÃÅÓÓÉÏÎ ÐÌÁÎÎÉÎÇȢ  )Î Á ÓÍÁÌÌ county 
like ÏÕÒÓȟ ÔÈÅÒÅ ÁÒÅÎȭÔ Á ÌÏÔ ÏÆ ÍÉÄÄÌÅ-ÍÁÎÁÇÅÍÅÎÔ ÐÏÓÉÔÉÏÎÓȟ ÓÏ ÉÔȭÓ ÈÁÒÄ to get those 
executive skills on the way ÕÐȢȱ

Ȱ4ÈÅÒÅ ÁÒÅ Ô×Ï ÈÕÇÅ ÏÒÇÁÎÉÚÁÔÉÏÎÓ that have original 
executive directors that will be retiring soon and it is not clear 
who would take their place. The acquisition of talent is 
challenging.  If we have to recruit from private sector, we 
×ÏÎȭÔ ÂÅ ÁÂÌÅ ÔÏ pay a competitive wage. There are five 
colleges in this area, but graduates are not stayingȢȱ



Gap/Need: Leadership 
development

Organizations take advantage of local leadership development programs when they 
have the time and funds, but identified a need for more strategic and systemic 
leadership development efforts within the their organizations.

Related Asset
Å Sector expertise
Å Longevity
Å Leadership programs

Ȱ&ÉÇÕÒÉÎÇ out how to sustain a coordinated and sustained leadership program is 
overwhelming. Some government grants will support training on how to implement a 
specific program but will not allow us to use funds on general leadership training and 
how to move up.  The market for unrestricted funds is tough. We need support for 
helping people to grow ÐÒÏÆÅÓÓÉÏÎÁÌÌÙȢȱ

Ȱ) ÆÅÅÌ a need to touch up on some of my skills like project management or fund development, but as a small 
organization I ÏÆÔÅÎ ÄÏÎȭÔ ÈÁÖÅ ÔÈÅ ÔÉÍÅȢ Even finding the time to look up to see where you are at and what your 
needs are is ÄÉÆÆÉÃÕÌÔȢȱ

Ȱ)Ô ÉÓ ÄÉÆÆÉÃÕÌÔ ÔÏ ÆÉÎÄ development opportunities for 
seasoned executives, which affects our ability to lead 
and find new ways of thinking. We need our batteries 
recharged tooȢȱ

Ȱ7Å used to do a lot more leadership training, but 
we are so busy training for the value based payment 
changes and other industry changes we have less 
time for leadership trainingȢȱ



Gap/Need: Work/life balance

Nonprofit leaders identified the danger of burnout among executive and front line staff.  
Some organizations offer non-monetary supports or implement policies to help enforce 
self-care, but leaders acknowledged the difficulty in managing self-care and work/life 
balance, especially when it came to themselves.

Ȱ7Å ÁÒÅ ÐÁÓÓÉÏÎÁÔÅȟ ÂÕÔ ÁÔ ÒÉÓË ÆÏÒ ÏÖÅÒ×ÏÒË ÁÎÄ ÂÕÒÎÏÕÔȢȱ

Ȱ/ÖÅÒ×ÏÒË in the nonprofit sector is normalized to some extent. We are conditioned to do 
more with less.  7Å ÄÏÎȭÔ ÈÁÖÅ ÔÈÅ ÍÏÎÅÙ ÏÒ ÍÁÎÐÏ×ÅÒȟ ÁÎÄ ÔÈÅ ÈÏÕÒÓ ÃÁÎ ÂÅ ÃÒÁÚÙȢ 4ÈÅ 
work can be heavier, too.  The mission is with you all the timeȢȱ

Related Asset
Å Burnout prevention models



Gap/Need: Board recruitment

Recruiting board members from diverse backgrounds and with needed 
skill sets is a significant challenge for many organizations, particularly 
small and rural organizations.  

Rural/organizational 
distinction

Board recruitment 
challenges were 
highlighted more often 
by smaller and rural 
organizations.

Ȱ7Å ÓÔÒÕÇÇÌÅ ÔÏ ÆÉÎÄ ÂÏÁÒÄ ÍÅÍÂÅÒÓ ÔÈÁÔ ×ÁÎÔ to ÆÕÎÄÒÁÉÓÅ ÏÒ ÍÁÒËÅÔȢȱ 

Related Gap/Need
Å Board management/ 

training
ÅRecruitment/retention 

of diverse staff & board 
(DEI)

Ȱ7Å ÁÒÅ ÆÏÃÕÓÅÄ on diversifying our board, but it is not ×ÏÒËÉÎÇ ÁÓ ×ÅÌÌ ÁÓ ×ÅȭÄ ÌÉËÅȢ Our 
board tends to be white women of a certain age given our mission. We are seeking 
younger people, people of color, and refugees. Often the issue is time--people are in 
school, at work, or involved in their communities.  We need to ÌÏÏË ÁÔ ÏÕÒ ÁÃÃÅÓÓÉÂÉÌÉÔÙȢȱ

Ȱ7Å ÈÁÖÅ ÔÅÒÍ ÌÉÍÉÔÓȟ ×ÈÉÃÈ ×ÏÒËÓȟ ÂÕÔ ×Å ÓÔÉÌÌ ÈÁÖÅ Á ÈÁÒÄ ÔÉÍÅ ÒÅÃÒÕÉÔÉÎÇ ÄÉÖÅÒÓÅ 
members. As a self-perpetuating board, they recruit who they know.  You can lead 
them to other potential board members but at the end of the day, they select the 
membersȢȱ  

ȰBoard recruitment in rural areas ÉÓ Á ÃÈÁÌÌÅÎÇÅȢ )ÔȭÓ Á ÓÍÁÌÌ ÐÏÏÌ ÔÏ 
ÂÅÇÉÎ ×ÉÔÈ ÁÎÄ ÓÏÍÅ ÄÏÎȭÔ ÓÈÏ× ÕÐȢ -ÅÅÔÉÎÇÓ ÉÎ the evening and 
the back roads in winter make it hard to get here. We did add call-
in capability which has helped in getting a quorum, but it is not 
ÓÁÍÅ ÁÓ ÇÅÔÔÉÎÇ ÉÎ ÔÈÅ ÒÏÏÍ ÔÏÇÅÔÈÅÒȢȱ 

`



Gap/Need: Board management & training

Many leaders held up board training and management as a continued need and a willingness 
for board members to attend training as a challenge.

Ȱ'ÅÔÔÉÎÇ ÍÙ ÂÏÁÒÄ ÔÏ 
show up for a training is a 
challenge, as are the 
resources to provide the 
training. You always have 
a few on the board that 
do everything, and some 
that are just thereȢȱ

Related Gap/Need
Å Board recruitment

Ȱ"ÏÁÒÄÓ can change so fast with addition of one or two 
people. There is a constant need for new board 
members, and even seasoned ones, to understand what 
their role isȢȱ  

Ȱ9ÏÕ constantly have to educate the board on their role 
vs. ÔÈÅ ÅØÅÃÕÔÉÖÅ ÄÉÒÅÃÔÏÒȭÓ ÒÏÌÅȢ #ÕÒÒÅÎÔÌÙȟ ÔÈÅ ÂÏÁÒÄ 
feels a lot of trust in me, but sometimes that can 
convert to complacencyȢȱ Related Asset

Å Sector expertise





Asset: Valuing measurement

Organizations understand the value in collecting data to help make their case and 
inform funder priorities.

Related Gap/Need
Å Embracing data for strategic learning
Å Data infrastructure/management
Å Streamlined/collaborative reporting

Ȱ0ÅÏÐÌÅ ÇÅÔ ÔÈÅ ÉÄÅÁ ÏÆ ÏÕÔÃÏÍÅÓ ÖÓ ÏÕÔÐÕÔÓ ÁÎÄ ÈÏ× ÏÕÔÃÏÍÅÓ 
ÌÉÆÔ ÔÈÅ ÃÏÍÍÕÎÉÔÙȢ )ÔȭÓ ÍÏÒÅ ÔÈÁÎ ÊÕÓÔ ÎÕÍÂÅÒÓ ÓÅÒÖÅÄȢȱ



Asset: Available Technical Assistance (TA)

Study participants acknowledge that there are quality technical assistance resources 
available to help organizations with their research, evaluation and strategic learning needs, 
particularly the local universities.

Related Gap/Need
Å Embracing data for strategic learning
Å VBP transition support

Ȱ4ÈÅ ÕÎÉÖÅÒÓÉÔÉÅÓ ÁÎÄ ÃÏÌÌÅÇÅÓ ÉÎ ÔÈÅ ÁÒÅÁ ÄÏ Á ÇÏÏÄ ÊÏÂ ÐÁÒÔÎÅÒÉÎÇȟ ÅÓÐÅÃÉÁÌÌÙ ÉÆ 
it is project-based work like data collection, analysis and interns. ȱ

Ȱ4ÈÅ Central New York Community Foundation started the performance 
management community. The program helps organizations improve their ability 
to measure impact and inform ÔÈÅÉÒ ÐÒÏÇÒÁÍÍÉÎÇ ÁÎÄ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙȢȱ



Gap/Need: Valuing community-generated 
knowledge

Nonprofit leaders emphasized that community experience and knowledge was often 
ÄÅÖÁÌÕÅÄ ×ÈÉÌÅ ȰÂÅÓÔ ÐÒÁÃÔÉÃÅÓȱ ÁÎÄ ȰÅÖÉÄÅÎÃÅ-ÂÁÓÅÄȱ ÍÏÄÅÌÓ ÆÒÏÍ ÏÔÈÅÒ ÃÏÍÍÕÎÉÔÉÅÓ 
were held up as the gold standard. Leaders shared their frustration with being required to 
take on models from elsewhere that had been published (which often then need to be 
adapted for the local context) rather than being supported in establishing a local evidence 
ÂÁÓÅ ÏÆ ÓÕÃÃÅÓÓÆÕÌ ÐÒÁÃÔÉÃÅÓ ÁÎÄ ÐÒÏÇÒÁÍÓ ÔÈÁÔ ÂÕÉÌÔ ÏÎ ÌÏÃÁÌ ÐÒÏÇÒÁÍÓȭ ÉÎÎÏÖÁÔÉÏÎ ÁÎÄ 
adaptability.

Ȱ) ÔÈÉÎË ÔÈÁÔ ×Å ÁÒÅ ÇÏÏÄ ÁÔ ÉÎÎÏÖÁÔÉÏÎ ÂÕÔ ÔÈÁÔ ÏÕÒ ÌÏÃÁÌ ÓÙÓÔÅÍÓ ÁÎÄ 
foundations are quasi-traditional. They are starting to see that traditional 
ÄÏÅÓÎȭÔ ×ÏÒËȢ ) ÄÏÎȭÔ ÌÉËÅ ÔÈÅ ÏÖÅÒ-ÒÅÌÉÁÎÃÅ ÏÎ ȬÅÖÉÄÅÎÃÅ-ÂÁÓÅÄȭ ÍÏÄÅÌÓȢ %ÖÉÄÅÎÃÅ-
informed or research-ÂÁÓÅÄȣÓÕÒÅȣÂÕÔ ÎÏÔ ÒÅÓÅÁÒÃÈ-driven. There is some real 
ÉÎÎÏÖÁÔÉÏÎ ÉÎ ÔÈÉÓ ÃÏÍÍÕÎÉÔÙ ÔÈÁÔ ÉÓ ÌÅÁÄÉÎÇ ÔÏ ÓÏÍÅ ÓÈÉÆÔÓ ÉÎ ÓÏÍÅ ÏÕÔÃÏÍÅÓȢȱ



Gap/Need: Data 
infrastructure/management

Nonprofit leaders highlighted that many organizations struggle with and need support in the 
areas of data management and infrastructure before they are ready to engage in higher-level 
outcome tracking or evaluation and that this is an area ripe for investment. 

Ȱ%ÖÁÌÕÁÔÉÏÎ ÁÎÄ ÌÅÁÒÎÉÎÇ ÉÓ Á ÃÈÁÌÌÅÎÇÅȢ  %ÖÅÒÙÏÎÅ ×ÁÎÔÓ ÉÔȟ ÂÕÔ ÎÏ ÏÎÅ ÐÁÙÓ ÆÏÒ ÉÔȢȱ

Related Asset
Å Valuing measurement

Organizational 
distinction

Data infrastructure was 
held up as a particular 
challenge for smaller 
organizations where staff 
wear many hats and have 
less specialization.

Ȱ7Å capture data in separate 
databases for different programs.  
We ÄÏÎȭÔ have the resources to get it 
to work together and sometimes we 
are entering data multiple times. We 
use interns to pull things together on 
an ad hoc basis.  We dÏÎȭÔ have 
money for a strong IT personȢȱ

Ȱ2ÅÓÕÌÔÓ ÒÅÐÏÒÔÉÎÇ ÉÓ Á ÂÉÇ ÉÓÓÕÅȟ ÅÖÅÎ ÆÏÒ ÂÉÇ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢ #ÏÍÉÎÇ ÆÒÏÍ the 
business world, I appreciate the underinvestment in data collection and analysis 
capacity across the sectorȢȱ

Ȱ) think this is a big area of opportunity for a 
public/private partnership. Having a shared 
resource would require funders to 
collectively have a conversation about how 
might we tackle ÔÈÉÓȣÌÉËÅ an equivalent of 
ÔÈÅ 'ÒÅÅÎ $ÅÁÌ ÆÏÒ )4Ȣ  ) ÄÏÎȭÔ ÔÈÉÎË 
organizations are afraid of data. )ÔȭÓ 
practical issue of implementation. Who can 
help see it and get there?  Who can guide me 
without breaking the bank? Ȱ 



Gap/Need: Streamlined/collaborative reporting

If community funder reporting was more streamlined across funders and 
organizations, organizations would have additional capacity to dedicate to 
deeper engagement in research, evaluation, and strategic learning.

Related Asset
Å Valuing measurement

ȰWe do the evaluations that the funders ask for. We just measure what we 
are told to. We ÄÏÎȭÔ have the time to step back and look at our data and 
ÏÕÒ ÓÅÒÖÉÃÅÓ ÓÔÒÁÔÅÇÉÃÁÌÌÙȢȱ

Nonprofit leaders shared that required funder reporting, particularly government funders, use 
up much of their current organizational capacity in terms of data analysis, tracking, and 
evaluation. They noted that there is a lack of consistent measures used in the community and 
this also creates less clarity in terms of a shared understanding of success.

Ȱ(ÁÖÉÎÇ consistent reporting with one another would help us be consistent and 
look at our services holistically. For example, we do home visits. Head Start also 
does home visits. Could we coordinate our data moreȩȱ  



Gap/Need: Embracing data for 
strategic learning

Ȱ4ÈÅ ÓÅÃÔÏÒ ÉÓ ÇÅÔÔÉÎÇ ÔÈÅÒÅ ÔÅÃÈÎÉÃÁÌÌÙȟ ÂÕÔ ×Å ÎÅÅÄ ÔÏ ×ÏÒË ÉÎ ÃÁÐÁÃÉÔÙ ÔÏ ÁÎÁÌÙÚÅ ÁÎÄ ÔÈÉÎË ÃÒÉÔÉÃÁÌÌÙ ÁÂÏÕÔ ÔÈÁÔ 
ÄÁÔÁȢ $ÁÔÁ ÉÓÎȭÔ ÊÕÓÔ ÆÏÒ compliance; rather, ÉÔ ÃÁÎ ÈÅÌÐ ÕÓ ÍÁËÅ ÄÅÃÉÓÉÏÎÓ ÁÎÄ ÔÅÌÌ ÏÕÒ ÓÔÏÒÙȢ  )ÔȭÓ Á ÃÕÌÔÕÒÁÌ ÓÈÉÆÔȢȱ

Related Asset
Å Valuing measurement

While organizational leaders appreciate the need to collect and use data to show impact and 
make their case, many feel that the sector needs more assistance with embracing and using data 
for strategic learning and continuous quality improvement, including using data to make 
decisions, change their operations, and inform planning and program management activities.

Ȱ)Ô ÓÅÅÍÓ to me that looking at how we do the work continues to 
be a constant and that we can continue to improve quality. We 
need to build expertise in demonstrating how we create change. 
This points to a need for us become more comfortable with data 
ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎȣ ×ÈÅÒÅ ×Å ÁÒÅ ÓÕÃÃÅÓÓÆÕÌȟ where we struggle 
and why and how we can retoolȢȱ

Ȱ7Å keep data and measure outcomes, but teaching our leaders how to use data for making decisions is a 
challenge. We are starting to sit with directors and starting to ask how the data will inform what we are doing and 
are we getting all the right ÄÁÔÁȢȱ



Gap/Need: VBP transition support

Nonprofit leaders noted that shifting to new funding systems, 
including managed care and Value-Based Payments (VBP) strained 
organizational resources and capacities. Even organizations that have 
received technical assistance to support the transition noted that they 
were still working on their ability to evaluate and measure their 
impact.

Ȱ7ÈÅÎ we went through strategic planning three years ago, we tended to be anecdotal about our 
impact. 4ÈÁÔ ×ÏÎȭÔ ×ÏÒË ×ÉÔÈ ÍÁÎÁÇÅÄ ÃÁÒÅȢ 7Å ×ÏÒËÅÄ ÈÁÒÄ ÔÏ ÃÒÅÁÔÅÄ ÌÏÇÉÃ ÍÏÄÅÌÓȟ 
benchmarking and setting goals, but now what? What do we do with this information? We started 
by creating a dashboard for the board so they can see the data and aid them in making decisions. 
)ÔȭÓ ÁÌÌ ÓÔÉÌÌ ÎÅ× ÔÏ us, and like others similar to us, we are just getting comfortable with dataȢȱ

Ȱ/Ó×ÅÇÏ #ÏÕÎÔÙ ÈÁÓ ÅÓÓÅÎÔÉÁÌÌÙ ÂÅÅÎ ÌÅÆÔ ÏÕÔ ÓÏ ÆÁÒ ÉÎ ÄÉÓÃÕÓÓÉÏÎÓ ÏÆ 6"0 ÁÎÄ 
$)32)0Ȣ  3ÍÁÌÌÅÒ ÁÇÅÎÃÉÅÓ ÃÁÎȭÔ ÄÏ ÁÌÌ ÏÆ ÔÈÅ ÃÒÉÔÅÒÉÁȢ  4ÈÅÙ ÄÏÎȭÔ ÈÁÖÅ ÅÎÏÕÇÈ 
ÐÅÏÐÌÅ ÁÎÄ ÔÈÅ ÉÎÔÅÒÎÁÌ ÓÙÓÔÅÍÓ ÔÏ ÄÏ ×ÈÁÔ ÔÈÅÙ ÁÒÅ ÁÓËÉÎÇȢȱRelated Asset

Å Available TA










































