Asset Map Guide

Z The asset map on the following_Page_ maps the assets and %aps/needs for each of the six
Ifie

capacity building domains ident In the capacity building framework.

Z For each domain, assets are on the inside of the circle; gaps/needs on the outside.

Z The relative size of the gap/need space for each domain is reflective of the relative level
of need expressed In the organizational survey.

Z The relative size of individual assets and gap/needs captured on the map are also roughly
reflective of their level of Importance as expressed by study participants.

Z If assets and gap/needs are related, every attempt has been made to place them next to
each other on the map.

Z The assets and gaﬁs/needs described in the map represent the general res,oo_nses over
multiple counties; the degree to which each asset and gap/need Is applicable in each
county varies somewhat. The written report attempts to capture some of this variabllity.

Z The map Is interactive. Click on the individual assets and gaps/needs for a more detailed
description of each.

Z While this map Is structured around the six domains, we have noted (in the individual

gsset andq gap.pages) where theg\e were notahle differepces hetween urbEn,and_ rural c,)g\ ,
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Asset: Networks

Nonprofitsuse networks, collaboratives, and committees oflaflds (both informal and

formal) to get to know other nonprofits, to help stay abreast of critical industry issues, anc

to keep apprised of advocacy and funding opportunities.

Informal networks tend to be built on personal relationships or <
peer groups and connections and are critical to uaeourced .,

communities In particular.

Formal networks vary In structure and size; examples include ® . ,o%°

local councils and coalitions, and disciphsgecific state and

national associations.
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Asset: Shared geograpny and size of community

Organizational leaders across the Central New York geography feel that the size of their
communities makes It easier to collaborate.
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Asset: Collaborative mindset

Leaders highlighted that organizations understand the need to collaborate and feel that
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Gap/Need: Time and money

Organizations often mentioned need for time and financial resources to make alignment and
collaboration work well. Time Is needed to establish relationships and funding, whethee
form of general operating funds or project speciumds needed to support the administrative
costs associated with collaboration.
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Gap/Need: Authentic collaboration

While organizations see the value of collaboration and alignment, and many are already
engaged In collaborative efforts, they struggle with territoriality and with collaborative
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Gap/Need: Power & resource sharing

Nonprofits identified the need to be mindful of how power and resources are shared In
collaborations and partnerships, stating that often the larger, more wabwn,
mainstream organizations often control the work and that territorialism can be an issue.
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Gap/Need: More expansive collaborations
and networks

While organizations feel collaboration is one of their strengths, some leaders felt that ther
IS room to be more expansive and inclusive In finding and working with potential network:
and partners.
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Gap/Need: Adaditional networking
Infrastructure

Some nonprofit leaders highlighted the need for more infrastructure to help foster deepe!
relationships and collaborations.
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Gap/Need: Ability to work across — fu-m’
sectors

While seen as important and strategic, npnofit organizations identified the challenges In
working with other sectors:
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Gap/Need: Organizing and co-producing
with community

Nonprofit leaders highlighted that levels of community engagement vary and indicated
that few organizations are authentically guroducing with their local communities and
clients. For more aligned and collaborative work, deeper relationships need to be built.
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Gap/Need: Policy & advocacy

While organizations tend to rely on professional networks for policy and advocacy, sever
leaders talked about the need for additional advocacy for the local sector at the state lev

A ~Y

O7A AOA xAAE 11 AAOI AAAUS o1 & EAOA O AA A

O$1 xT OOAOA Al 1 EO EQDAO AMEaA thati@ople in the Hudson

particularly on the legislative Valley are getting funded, but the ones getting
side8 © funded are the ones that areonnected 0
O. 1 1 DOl £ZEOO O Owsel@ekWethave sudahéslly cdlipliancéoad from

government funders and ikeeps increasing. There ierOroom forA O O1 @&Bextreredy O
hard space to bén. Foundations could advocate fod O 8 6

8 7 0N af 7

a

Related Gap/Need \
A Unrestricted support (RES) )
x




Leadership

Back to:

Full Map

Leadership
networks &
programs

Sector
expertise

Burnout
prevention
models




g5 Asset: Sector expertise

On the whole, the nonprofit sector iIs comprised of leaders with deep
expertise In their fields and in running nonprofit organizations.
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E5)) Asset: Longevity

Nonprofit leaders noted that CNY Is home to many committed professionals ...

have worked In CNY for a long period of time, allowing for relationships to bloom
and trust to be built.
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1) Asset: Leadership networks/programs

Nonprofit leaders identified the value of leadership program networks, both
formal and informal, In making connections, sharing lessons, and preparing new
leaders.
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%) Asset: Burnout prevention models

CNY Is home to a few model programs designed to promote work/life balance and
prevent burnout that could offer lessons for others dealing with these Issues.
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#9) Gap/Need: Succession planning

Nonprofit leaders noted that many organizations are aware of
Impending turnover at the leadership level and are concerned
about succession planning and the talent pipeline.
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o Gap/Need: Leadership
development

Leadership

Organizations take advantage of local leadership development programs when they
have the time and funds, but identified a need for more strategic and systemic

leadership development efforts within the their organizations.

O) a®BAel to touch up on somef my skills like project management or fundevelopment, but as a small
organization Il £FOAT Al 1 6 O Exewlidig tieEiMe tdok ub & see where you are at and what your

needs are idA E ELE A Ol O8 6
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we are so busy trainindpr the value based payment seasonedexecutives, which affects our ablilityo lead
changes andther industry changes we have less andfind newways ofthinking. Weneed our batteries
time for leadership training 6 recharged to@ O
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overwhelming. Some government grants will support training on how to implement a
specific program but will not allow us to use funds on general leadership training and
how to move up. The market for unrestricted funds Is tough. We nasegport for
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) Ga D INeed: Work/life balance

Leadership¥,

Nonprofit leaders identified the danger of burnout among executive and front line staff.
Some organizations offer namonetary supports or implement policies to help enforce
self-care, but leaders acknowledged the difficulty iIn managing-saife and work/life
balance, especially when it came to themselves.
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&) Gap/Need: Board recruitment

Recruiting board members from diverse backgrounds and with neede T
Rural/organlzatlonaﬁ

skill sets Is a significant challenge for many organizations, particularil
small and rural organizations.
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them to other potential board members but at the end of the day, they select the
members3 0
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Back to:

Gap/Need: Board management & training

Leadershipy,

Many leaders held up board training and management as a continued need and a willingness

for board members to attend training as a challenge. _
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O" | Aoca@ricbange so fast with addition of one or two showup for a trainingis a
people. There Is a constant need for new board challenge, as are the
members, and even seasoned ones, to understand what  resources tgrovide the
their role is8 © training. You alwayshave

s e _ a few on the board that
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Organizations understand the value In collecting data to help make their case and

iInform funder priorities.

Related Gap/Need

A Embracing data for strategiearning

A Data infrastructure/management
A Streamlined/collaborative reporting




3 Asset: Avallable Technical Assistance (TA)

Study participants acknowledge that there are quality technical assistance resources
avallable to help organizations with their research, evaluation and strategic learning neec
particularly the local universities.
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it is projectbased work like data collection, analysis and interns.

O 4 Edntral New York Community Foundation started the performance
management communityIhe program helps organlzatlons |mprove their ablllty
to measure impact and infornMEAEO DHPOI COAI T ET C Al A 0OOC
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= Gap/Need: Valuing community-generated
Knowledge

Nonprofit leaders emphasized that community experience and knowledge was often
AAOATI OAA xEEI A OAAOCOADGAAOEAABI OAIEDI OAD
were held up as the gold standard. Leaders shared their frustration with being required tc
take on models from elsewhere that had been published (which often then need to be
adapted for the local context) rather than being supported In establishing a local evidence
AAOA T £ OOAAAOOA Ol BHPOAAOEAAO AT A POI COAI
adaptability.
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o Gap/Need: Data <
“7 infrastructure/management "5

Nonprofit leaders highlighted that many organizations struggle with and need support In t
areas of data management and infrastructure before they are ready to engage in Heyradr
outcome tracking or evaluation and that this Is an area ripe for investment.
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Data infrastructure was
held up as a particular

O 7 Aapture data in separate
databases for different programs.
WeA | Thavethe resourcego get it
to work together and sometimes we
are entering data multiple timesWe
use interns to pull things together on
an adhocbasis. Wall 1 lGage
money fora stronglT perso8 6

O dhink this is a big area of opportunityor a
public/private partnership. Havinga shared
resource would require funders to
collectively have a conversation about how
might we tackleO E E O &n efutvalent of
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organizationsare afraid of data.) O 6 O
practical issue of implementation\Who can
help see it and get there? Who can guide me
without breaking the bank?
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- | Gap/Need: Streamlined/collaborative reporting

Nonprofit leaders shared that required fundeporting, particularly government funders, use
up much of their current organizational capacity in terms of data analysis, tracking, and

evaluation. They noted that there Is a lack of consistent measures used In the communityan
this also creates less clarity in terms of a shared understanding of success.

If community funder reporting was more streamlined across funders and
organizations, organizations would have additional capacity to dedicate to
deeper engagement Iin research, evaluation, and strategic learning. -

1_‘

QWe do the evaluations that the funders asfor. We just measure what we
are told to. WeA | Thave®the time to step back and look &wur data and
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O ( A Oderisi§ent reporting with one another would help us be consistent and
look at our services holistically. For example, we do home viskiead Startalso
does home visits. Could we coordinate our data mere
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o Gap/Need: Embracing data for
" strategic learning

While organizational leaders appreciate the need to collect and use data to show impact &
make their case, many feel that the sector needs more assistance with embracing and using data
for strategic learning and continuowgiality iImprovement, including using dat® make

decisions, change their operations, and inform planning and program manageauctmties.
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O 7 Reep data and measureutcomes but teaching our leaders how to use data for making decisions is a
challenge. We are starting to sit with directors and starting to ask how the data will inform what we are doing and
are we getting all the rightA A OA 8 6

O) O @AA thablooking at how we do the work continues to
be a constant and that we can continue to improve guality. We
need to build expertise iIn demonstrating how we create change.
This points to a need for us become more comfortable with datag”
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) Gap/Need: VBP transition support

Nonprofit leaders noted that shifting to new funding systems,
including managed care and VakBased Payments (VBP) strained . ~-<=
organizational resources and capacities. Eveganizations thahave
recelved technical assistance to support the transition noted that they._
were still working on their abllity to evaluate and measure their

Impact.
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benchmarking and setting goals, but now what? Whdb we dowith this information? We started

by creatlng a dashboard for the board so they can see the data and aid them In matt@usions.

) O0 O Al I us,am ke others imilar @ lus, we are just getting comfortable with daBad

O/ OxACIT #1 Ol OU EAO AOOAT OEAIT T U AAAT T AEO 100 Ol
$)32)08 31 AT1 AO ACAT AEAO AAT 60 AT All 1T &£ OEA A
PpAI DI A AT A OEA EI OAOI Al OUOOAI O Ol Rélhtedﬁés%té"zu

A Available TA
\




Back to:
Full Map





























































